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Problem Statement:
In a world where competition between tourist destinations in their advertising and promotional activities is becoming more and more drastic, in addition to the fact that products offered to travelers are diversified, the need to have strong presence of the destination on the internet is increasing. 
Motivated by that aim, the Luxor City Higher Council has launched an initiative to establish a website for the city that serves this purpose. The prime objective of this initiative is revealing the beautiful image of the city, and enhancing communication with visitors and increase the awareness about Luxor's tourist sites and services among potential tourists visiting from all over the world.  
Being one of Egypt's key destinations, a city  that possesses undeniable charm and privileged with a diversity of product, in addition to the  Pharaonic treasures which resemble almost one third of the world's cultural heritage,  it was deemed necessary the establishment of a website about Luxor, helping tourists worldwide get acquainted with the ancient city. 

Notwithstanding, the objective behind this initiative is not just to have a traditional web site about Luxor, but to:

Satisfy all the needs of the site visitors, as well as other serving organizations, private sector in terms of providing a reliable source of information through the electronic delivery of mentioned information, in addition to services via a unified internet-based electronic gateway, the Luxor Portal. 
Moreover, the decision makers in the city could make use of the feedback of the tourists and their registered suggestions.
The main challenge facing the targeted website is to keep the content updated and interact with feedback received from tourists. 

Objectives:

The Luxor City Higher Council aims with the establishment of this portal/website at having an online presence and to serve as a marketing channel as well. The portal will promote Luxor as multifaceted tourists’ destination of choice, a destination that can offer to the visitor a diversity of products.

The objective of the Luxor City Higher Council is to launch an up-to-date, multilingual, interactive, and user friendly portal, helping to build and capitalize on tourist loyalty driving more return on investment for the Egyptian tourism industry.  
Description: The Benefits Analysis section describes how the customer will derive value from the proposed solution. It connects the business goals and objectives to the specific performance expectations realized from the project. These performance expectations should be expressed numerically. This section could be presented using the following subsections:

1.
Business Goals and Objectives

2.
Business Metrics

3.
Business Assumptions and Constraints

4.
Benefits Statement

Justification: Benefits Analysis demonstrates that Microsoft sufficiently understands the customer’s situation. It also defines the customer’s business needs, which may provide vital information for making solution/technology recommendations.

The Luxor portal is seeking to generate the following benefits:

 For Tourists:

· Offer a user friendly, multilingual, attractive, interactive and up-to-date portal.

· Maximize awareness of Luxor as a key destination. 

· Provide easy access to a reliable source of information.
For the Luxor City Higher Council:

· Create a portal that competes vis-a-vis with other portals of top tourism destinations.

· Provide a simplified and easy to manage content that serves all the needs of the visitor and ensuring that the site is updated on regular basis. 
· Enable focused and streamlined approach towards visitors’ reported feedback.

· Provide a multilingual Interface to allow coverage of a wide range of users or site visitors. 

· Provide a channel to communicate back the feedback of tourists, opinions and suggestions. 
· Use the portal / website as a tool to compile a database of ‘Luxor-Visitors’ (either visitors who have already visited, and have registered online; or those who have perused the website to explore the possibility of visiting at some stage).

· Portal / website should be one of the city's main tools for communicating ‘product’ developments to prospective visitors (as well as trade) in terms of new developments, new hotels, latest tourism figures, new openings, latest entertainment and activities taking place in Luxor, new investment opportunities, sporting and cultural events, etc. As such, portal needs regular and efficient updating on a monthly basis.
· Give more focus on domestic tourism and designing a program following the same curriculum of the "Know your country" program "اعرف بلدك".
· The Luxor City Higher Council aims at supporting the portal with 3D graphics for the most important touristic temples and monuments following the same pattern applied in the portal designed by the Ministry of Communication and Information Technology (MCIT) www.eternalegypt.org
· To present the nightlife in Luxor and all the entertainment options that the city offers to the visitor.

· To provide a fully integrated database of all hotels, restaurants, coffee shops,…etc, supported by GIS maps.

Action Plan: 
The Luxor City Higher Council is endeavoring to carry out this projects according to determined phases depending on the size of the content and the priority of the data to be launched.

In this regard, it is worth mentioning that in order to assure that the portal is serving a wide range of visitors, the City Council is aiming at a multilingual  launching of the portal (Arabic, English, French, Spanish, German, Italian, Japanese and Chinese. 
The idea is to begin with the main three common languages: Arabic, English and French in the first phase. 

During the phase of negotiations with the company that will be selected to design the website under the umbrella of the MCIT, more discussions are expected to be done regarding the content.  In that case it could be decided upon the other languages and prioritizing the phases to launch each. It is proposed that the launching of the portal in the remaining languages occurs in two phases.  
Proposed Content:
	Content
	Details  

	About the City
	Facts & figures

	Map of the city
	Detailed map of the city illustrating locations of the most famous tourist places, museums, temples etc…

	History
	A historic overview of the city

	City Government
	About the City Council 

	Weather
	Weather forecasts

	How to get there
	Proposing all available means of transportation to get to Luxor

	Where to go
	Sightseeing & activities

	Events
	Calendar of the most important forthcoming events

	Services
	A guide of travel agencies, car rentals, restaurants, entertainment places, shows, …etc 

	Accommodation
	List of hotels and youth hostels

	Excursions, Nile cruises
	Proposed itineraries for excursions, Nile cruises

	Shopping
	List of shopping areas

	Photo Gallery
	

	Airport
	About the Airport, information about scheduled flights to Luxor…etc

	Communication
	Working mobile phones networks, internet accessibility(like in hotels and internet cafes)…

	Banking services
	List of banks provided with ATM machines

	Transportation
	Available means within the city

	Seasonal attractions
	Festivals, annual celebrations, … etc

	Culture Centers
	The Luxor Library, the Cultural Heritage Center…

	Health care
	List of hospitals and clinics

	Important numbers
	Emergency numbers,…etc

	Content
	Details  

	News
	

	Ongoing development projects
	

	Contact us
	

	Visitor tracking
	

	FAQ
	


Marketing Strategy:

Competitive Positioning:
- Given the abundance of highly competitive destinations and other items being marketed online, the Luxor City Higher travel Council would ideally like to create a site which creates an experience which in turn ends up attracting users to seek more information / or book a trip.
- Luxor should be portrayed as a modern destination that offers a highly attractive travel proposition.

Marketing Objectives for Portal / Website:
· Create a modern and highly appealing portal designed by the relevant authority to ensure accuracy and reliability of the contained information.
· Create a portal / website that maximizes the awareness of Luxor as a key tourist destination (focusing not only on Classical/Pharaonic Egypt) but presenting all the other products that the city enjoys, like golf courses for instance.
· Portal / website should be highly interactive and engaging for the user, to increase perception of Luxor being a ‘Fun’ and ‘Dynamic’ destination.

Proposed Content:
	محتوي
	تفاصيل

	حول المدينة
	حقائق وارقام

	خريطة للمدينة
	

	تاريخ
	

	حكومة المدينة
	

	حالة الطقس
	

	كيفية الوصول الي هناك
	

	الي اين اذهب
	

	احداث
	

	الخدمات
	

	الاقامة
	

	الجولات السياحيه والرحلات النيليه
	

	التسوق
	

	معرض صور
	

	مطار
	

	اتصالات
	

	الخدمات المصرفية
	

	النقل
	

	عوامل الجذب الموسميه
	

	مراكز الثقافه
	

	الرعايه الصحيه
	

	ارقام هامة
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